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256-260, and 270 EIm Street

Neighborhood Meeting
June 21, 2022

Presentation of the 7th spoke projectand the improvementsto Davis Square Plaza. Discussionson
the materiality of the proposed retail and commercial buildingand improvement of the street-level
connections. Discussion of neighborhood considerations, exteriorviews, proposed landscapingand
green spaces. Building materiality and scale was presented through a variety of precedentsand
facade studies. The drawer concept wasintroduced to provide a sense of scale along Eimand
Herbert Streets. Feedback fromthe UDC wasreviewed and how it been incorporatedinto the
current design.

Q (Ron Cavallo): Actually, | do not have a question. | just submitted a response because | need to attend
the meeting in 15 minutes. | played an activerole supporting this project with the historic Commission
and | believe it was my input that got the development teamto thisstage of the development process
and, my goodness, any developer thatiswilling to deal with the City of Somervilleand the various
stagesand complexities, | give themkudos, but with that being said | think thisisa phenomenal project.
[ think thisis an amazing opportunity for Davis Square and for Davis Squarein the city of Somerville.|
should haveintroduced myself. My nameisRon Cavallo. | live at 70 Victoria Street and | actually have
doneextensive developmentin the past, mostly residential development. Very large amount of condo
conversionsand | consider myself an experienced developer.| thinkthisisa high-quality development
team. | supportedthisat the HistoricCommissionlevel. | think thisis an amazing project. | think this
would be anincredible gathering place for people. | think the existing conditionsdo nothingto draw
people.l thinkit'sboring.l think thisis exciting. | think thisisthoughtful.| think the scale is more than
acceptable. | think the facade, | think, isvery approachable at the streetscape, but | absolutely love the
gathering place and thelighting systemsand the thought that'sgoneintothis. And I'mallfor revenue
forthe City of Somerville, and thisisdefinitely a source of revenue. The City of Somerville is essentially
bankrupt. Nobodytalks aboutit, butitis. The expensesfar exceed the available fundsand just that the
wholeinfrastructure in thecity isfalling apart. So, | support allgood development that'sgoing to bring
revenueto thecity. Andyou know, Davis Squareis, you know the Happening Hood and all these things.
Well, you know my relationshipwith the City of Somerville goes back to 1894 when my family first moved
into the city when my grandfatherstarted a custom shoestorein Magoon Square where he worked for
50 years and heraised six children in thiscity, all of whom became very successful. Thisis an
opportunity. Thisisan opportunity.I'mgoing to say it a third time for emphasis. This is an opportunity,
and when a high-quadlity development team putsthis kind of effort into a project of thiskind and doesit
as well as this team has, thisis an opportunity. We must take this opportunity. We need quality
developmentin thiscity,and may | say that the historical Historic Commission, up untilrecently when |
started adding input, they had a one-word response to pretty much everything. It wasno. It was
thoughtless. It wasrelentless. It was ignorant and it wasunacceptable. I'mhereto changethat and I'm
hereto say as clearly as | can: | think thisisa great opportunity. | think Davis Square frankly is overrated.
I think thisbrings an upscale opportunity to the square, and | thinkit isdynamic. | think it is wonderful.

A (Welch Liles): Thank you very much, Ron. We certainly appreciate your support both youknowin the
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past, the historical, and tonight. It meansalot. You know we put alot of hard work intothisto make sure
that it doesfeellike a part of the square andisinviting and active and so, but | appreciate the feedback.

Response (Ron Cavallo): | absolutely seeit. | understandthe importance of the high-quality
development team and some of the teamsthat I've seen make proposalsin the city have been frankly
terrible.| am not somebody that rubber standseverything. | stopped a 600-unit proposal in West
Somerville on Powder House Blvd. That had a horrible team and a poorly conceived project, and it was
goingto bea trafficdisaster and it was just a mess fromstart to go, frombeginningto end. Butmore
than anything, | felt the developmentteam forthat project was awful. The developmentteamisvery
critical, especially for aproject thatisin a dense area where the construction processiscritical, where
thedesigniis critical, where every single componentiscritical, and whereit's easy for thingsto go wrong
andhardforthingsto goright. Andif you don'thave the brainpowerand the skill behind a project of
thiskind, it could be a real mess. This is not the case. So, you know, | fully supportthisproject, fully. |
thinkit'sa wonderful thing.

A (Welch Liles): Thank you. That's a big kudosto Gautam and Ryanand, you know, the fifty plus other
people who have, you know, really, really worked hard on this. So, | really appreciate that.

Response (Ron Cavallo): | know whatit takesall too welland | know what it costs all too well. And thisis
a very expensive project, butitisa truly thoughtfulone and| think it'sone that will really, really add to
thecity and add to DavisSquare. | can see thisas a very vibrant gathering place. And, you know, Davis
Square, there'sanother proposal for Davis Square that's subway-based or train-based. And clearly the
squareis goingto change. | think that'sagood thing. And a project like this availsitself of the public
transit, which isright around the corner.l want to add, | own a historic property, a very high end, fully
restored, beautiful historic property. That's about a minutes’ walk fromhere. So, I'mjust not an
individualthat doesn't have avested interest in Davis Square.| have asignificant event.I'malarge
property ownerin thecity.|'ma really good property owner in the city and| care about thecity, but|
really care about quality development. So, with allthat said, I'm sorry | need to leave the meeting, but |
do hopel got my point across. | did write a short response, which essentially isa summarization of what
| just said. But kudosto the developmentteam.| wish you successand I'm glad | was able to movethis
throughhistoric, which was probably the biggest hurdle; maybe not, but certainly a bighurdleand a
criticalhurdle. And enoughsaid, | must leave you.| attended thismeeting. In fact, | drove from my lake
housein New Hampshire specifically to be here to make my comments.

Q (Lance Davis): Before we get into some of the questionsthat werein the chat, Welch, | wanted to, or
maybe to Gautam or whoever can answer the question, because | noticed a comment in the chat that
Marciejust putin, that actually toucheson a question | had and let me take a step back, Welch,
becauseyou know, | sort of noted thatl had some concernswith the design but didn't share themwith
you because | wanted to get back with you as| always do sit back with my neighborsand hear from
you allandI'm glad | did. | get a lot morewhat you're goingforhereand | like alot of what | heard, but
oneof theslides talked about the shading or, just the lack of a better phrase from my perspective, |
think it wasthe color of the brick and it was pointing at the post office, the existing post office building
in the new building. It looksin therenderingslike the new building hasa much darker brick thanthe
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noted and Marcie in her comment pointed out that the building design feels fairly weighty and
imposing, and | know that's not just about correct color butto me, at least to my eyeand I'mjust one,
you know, one neighbor here. That'sa part of it. Can you speak to that and then speak to Marcie's
comment generally, in terms of, you know, the field there and they'll note there are some other aspects
of Marcie’scomment aswell, but | do want to let you get to, but since we'relooking at the pictureshere
andthat wasthe onething that | wanted to at least clarify, | think clarify could be just that?

A (Welch Liles): Sure. So, I'lltouch base on that and, Ryan, Gautam, feel free to jump in and correct me.
So, | think theintentisto match the break of 58 Day. The renderingsdepending on kind of the shot,and
you know the natural shadowing, just how the renderershave made it may make it appear a little
darker andreally asyou know Councilor Davisis part of the new next UDC process we will do a full
mockup, you know, of allthese materialstogether andone of those detailsand have thatother
opportunity to make sure thatthose final selections do meet that intent. And so, you know, still several
steps in design necessary to get there and kind of specify the exact brick, but theintentionsforitto bea
lighter brick and more traditional kind of BostonRed than what'sbeen shown and funny you
mentioned 58 Day and the existing building actually have a very dark, almost purplish brick purple,
black, tight brick that a lot of people voiced they don't love, you know.

Response (Lance Davis) : Asthe front facade brick?

A (Welch Liles): Yes. Andso, as part of our UDC presentation, we also agreed to clad that on,on the
Day-Street building aswell to kind of alighter tile, something thatfeelslighter andlessof a,you know,
that ‘70s, purple brick and more, and feeling waskind of the original architecture. So, we're sensitive to
that aswell and definitely want to lighten it up. Andthen | thinkthe Terracotta on the front,and that
detail was specifically meant to kind of tie to the historical piece at, you know, 256 Elm, but then also
giveit that lighter feature and kind of a softer approach on the street and,Ryan, | don't know if there's
anythingelseyou guyswant to add.

A (Ryan Kurlbaum): | appreciate Marcie'scomment. It'sa good question and quite thoughtful. | think
our goalisreally to activate and make the kind of street and ground plane asporous as possible andin
that way, it feels quite light. The building above iskind of a harder working in kind with the 58 Day
building and we felt contextuallythatwasthe appropriate response and Welch isexactly right about
the brick tones. We certainly willdo our very best to match the 58-Day brick and forgive usif the
renderingsareslightly off, but thatisour design.

Development Review Application Update: A selection of brick material colorshasbeen included. Final
selection of brick color is to be determined but is intended to match that of 58 Day Street.

Q (Larry Yu): My nameis Larry Yu.l live at 6 Herbert Street. So, I'm a director of abutter to Space and
thank you forthat presentation. I really love the activationof the civicspace and thethoughtthat's
goingintoit. However, | couldn't help but notice that you have placed a, | think, what you call
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loading trash dock directly acrossthe street from me and it seems to be a fairly smallloading dock
andI'm curioushowthat loading dock could possibly support all of the retailand commercial and
office spacein thestructure, boththetrashandloading throughthatone gate, given thatalready
Herbert Street isessentially aloading dock asit is, and also, given that | mean | think some of your
renderingsseemto have made Herbert St alittle bit wider than it actually is. So, I'm curiousif you've
modeled whether atruck could actually back its way into that loadingdock withoutdriving into my
living roomfirst. Thanks.

A (Gautam Sundaram): We would neverdriveintoa living room. They have some engineer onour
teamas well and as part of the site plan approvalsisthat we show the circulation movementfor all
of thedifferent, whether it isgoinginto the parking or the loadingaswell, and those turning
movementsare shown and they are all based on existing conditionssurveys. And so, we're happy to
share those documents asthose are also part of the formal site plan application aswell. We made
sure that we are compliant with also what are the expected circulation, except all circulation
patternsandturning radius as well.

Q (Larry Yu):Sorry, if | could just also clarify, have you modeled the volume of trucktraffic, truckand
garbage trafficthat would be expected in a number of businessesand that oneloading dock can
supportit?

A (Welch Liles): Yes, we have. So, we're in the process of a full trafficimpact study and mobility plan that
will fully highlight that, and we have both traffic consultants and trash consultantson board. It have g,
fromatrash perspective,it'llhave a fullcompactor. So, that should limit the amount of tripsand, you
know, probably maybe a biweekly volume. We can get the exact calculationsandit'lldepend
ultimately alot on the tenant mix right now, which issomewhat flexible, but we're modeling it afterkind
of aworst-case scenario. And then youspeak to theloading. It should be able to fit a full, not afull WB
67 typetruck, but atip standard truckthatyouwould see and then | think youstill see that alot of the
soft goodretailersat 58 Day. There'sanother pullin, right? That'll be a separate loading for that Bay
andthen alot of those smaller retails will still just front load, which iskind of typical up and down EIm
St.Sorry,oneother thing I'd like to point out. Rightnow, thisshowsit asa, you know, garage door
hidden, | think, that that'sareally another great opportunity for some type of wall art and we would
loveto makethat, you know, one of several spacesaround the site that we would be programming with
localart so that you're notlooking at agarage door when it is closed.

Development Review Application Update: A full trafficimpact study and mobility plan have been in
progressand have developing with the support of traffic consultants and trash consultants.

Q (Chrislwerks): Yeah, thisis Chris Iwerks. A few things. In a previousor last presentation, | had asked
that you show uswhat the building looks like fromthe South side in perspective, which would be from
Elm Street or Chester St, because that is a party wall condition and that hasn'tshown up. So, my
questionishow come?

A (Welch Liles): | think thatmay have been a mistake or oversight, butl think we may have some
models that we could share or at least give you asense of that.
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Development Review ApplicationUpdate: Renderings of the building from the south side have been
presented.
Response (Chrislwerks): While you're lookingthat up, | also wanted to make a few other commentson
Marcie's point that the buildingseemsimposing. | think there'safew thingsthat are contributing to
that. Oneisthe upper portion of the buildingon the upper5feet or so is a continuous band of brick,
and | think thatgivestheimpression of thisbeing alarge block. You know, despite the fact that it's got
very large openingsinto it.

A (Gautam Sundaram): We'vereally been getting closer towardsthe centraland use that asa diagram as
something that connectsbetween Elm Street and Herbertstreet and let theramp actually be part of it. |
see your point that may feel like you're adding more but whatwe're tryingto do istake the elementsthat
we havetoinclude and really use those elements as design features asaway to organize the plaza design
itself. So, likethose diagonalsthat grow acrossthe EW direction arereally connecting fromdoorsto tryto
be a little bit more purposeful and not arbitrary, to take those kind of functionsand elements asa way to
organize andreflect out of the plaza aswell.

Response (Chrislwerks): But it sort of seems as a hospital-planningmentality like | want to connect doors, |
want to connect thisstreet to thisstreet; sol am going to havelineseverywhere that connect it which is
completely the antithesis of making a space that people will stay in. And |l don’t thinkyou successfully got
it both wayswith that particular design. That'show | read it.

A (Ryan Kurlbaum): Chris, | didn’t want to share that party wall we are doing that we did in fact promise
you.We havetried to limit that the openingson thatbecause that would the East side for a number of
codereasonsbut to limit the kind of number of spring load openingswe would have but that'sthatparty
wall condition thatwe’re working with an envelope consultant quite closely on detailing correctly.

Response (Chrislwerks): Do you haveit fromfurther back?

A (Ryan Kurlbaum): No, but what we do, we do haverenderingsin the deck from Chester Street where we
studied the height of the penthouse. We can probably follow up with something furtherdown the street.

Response (Chrislwerks): Yeah | just want to understand, | just want to understand the impact of the whole
block fromthisview.

A (Ryan Kurlbaum): | see.

A (Welch Liles): Well, we'll be happy to follow up with that. Chris, you have other questionsthat you'dlike
totouch baseon?

Response (Chrislwerks): No.

Development Review Application Update: An envelope consultant has been helping with detailingthe
party wall condition and renderings from further down Chester St have been shared.

Q (Lee Auspitz): Willthere be a written agreement between Asana and the city covered insurance policing
and maintenance? And will Asana undertake to take the maintenance of the new zone civic space?

A (Welch Liles): Their answer thereis“Yes”. So, | think aswe discussed before the new zone civic space will
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be privately owned. Thoughit would be open to the publicand therefore maintained by Asanaandthe
property ownership. We have already reachedout to the City'sattorney's office to start the process of
drafting allthese documents and so we fully expect all of those to be in place before any approvadlsfor,
you know, final approvalsfor the project. So, that will all take place and from an Operations perspective
we would want to maintain a clean, safe, and welcoming atmosphere there. So, you know, outside of
thosedocuments...

A (Ryan Kurlbaum): Welch froze there. Canyou, Welch, hear me ok?
A (Welch): Did you all lose me alittle bit?

A (Ryan Kurlbaum): Yeah we did. It's ok.

A (Welch Liles): Canyou hear me now?

A (Ryan Kurlbaum): Yes.

A (Welch Liles): Ok. Sorry aboutthat. Speakingto the BSL and high risk tenants, youknow, | thinkthe
building has been built for life & science potential. None of the upper floor spaces, either 58 Day or the
proposed new building, have been leased yet and yet the timeline and all that are still very much
uncertain aswe work through the process but we’ll say we expect, given the size of those spaces, that is
probably a more of a genetherapy type user;if it is a life science or life component, thatwould bea
BSLevel 2 or below.| don’t know if thereisa covenant or somethinglike that that would commit to BSL3 or
somethinglikethat | would be surprised to get that type of user here and wereally don’t thinkit'sa
possibility. And same with, you know, toxiclabsin usethroughthatpoint and we have that availableto
share.We've done afull-week study forboth buildings verifying thatin any exhaust, we'llnot come to the
street level and it's safely disposed off fromthe new building if it goesthat route. Moving ahead to afew
other questions, Christine Schroederand Ron Cavallo, for providingtheir support with the project and we
really appreciate,thank youfor attending andthe few outthere.

Development Review Application Update: The City’'s attorney office hasbeen contacted regarding the

insurance policy and maintenance.

Q (John Connelly): How longwill the constructiontake and will it happen at the same time as the scape
project on the other side of EImstreet?

A (Welch Liles): So, from a construction perspective we are anticipating that total construction time will be
14 to 16 monthswith really the disturbance being the early part of thatand the buildingbeing stabilized
and kind of closed off probably within the firstfew twelve monthstoward the end of the projectismore
isolated and less disturbing. We're uncertain as| mentioned earlier on the exact timelines of when this
wouldstart. And, | am not up-to-speed on where this potential scape projectison thistimeline. So, | can’t
speak to whether or not it would be happening at the same time, but | do know that we have a general
contractorin place but alot of time looking at the logisticshere. We've had several conversations with the
City of Sommerville and the Engineering Department regarding not only our project and the scape project
but other potential EIm street improvementsand making sure that if any of these happened at the same
time it would be fully coordinated and we have a bit of a logistics plan in place to help minimize any
disturbance.

Development Review ApplicationUpdate: There have been conversations with the City of Sommerville
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andtheengineering Department regardingthe timeframe of the construction of the Davis square project.

A (Ryan Kurlbaum): | thinkthat'sthe end of the Q&A. There's quite a bit in the chat thoughif you want to
run through that.

A (Welch Liles): Yeah we'llrun through that aswell. So Marcie Campbell | believe we touched on your
questions earlier aswe discussed kind of the heaviness and the brick tones.

Q (Lance Davis): Can you hear the question at the back end of Marcie’sfirst comment there aboutthe
attendance and maybe one of the things|'d ask wasjust an update on whatever yousaid you can’t share
about your discussions with the currenttenants and any of their plans, you know, to understand if you
would be able to offer any of the spacesand then, Ryan saysthey were compared to thethat arethere
now andtherentsthat are on Elmstreet and, you know, if could you speak to that?

A (Welch Liles): Sure.From atenant perspective, asRyan mentioned earlier in the presentationwe have
provided for the new small business overlay. There’'s some smaller more affordable spacesthat are being
made available on EImstreet and there’sabout 12,000 sq ft of total retail there, Starbucks will be
relocated back to the corner. We have some other currenttenants, who will berelocating just down the
street fromusto another location on Elmstreet. We originallyhope there'llbethe anchor tenantin the 58
Day building, but given some timelines and thisother opportunity on the street, we thought that was
probably abetter fit to maintain their businesses so they could stay open with the timelinesand there are
still other tenantswe're either still on conversations with or working throughand that's, you know, a big
component of what we spoke to earlier about the timing of constructionand just kind of make sure we
have space for everybody before anything can proceed.

Q (George O’'Shea): Do you have aslide showing the side of the building from Chester Street?

A (Ryan Kurlbaum): We did show that in the presentation and | don’tmind, | could just bring that up again.
Wedid look at thiswhen looking at the penthouse visibility that'sbefore the renderings. Thereit is. Yeah
so the upper rightin the corner, George, | know that'ssmall. That’s standing on Chester Street.

A (Welch Liles): And we can follow up with a full elevation of the Chester Street facade and make sure that
it is posted to the 7" spoke Somerville website so that everyone has access for that and we will also work
to summarize any of the questionstonightin writing and add that to the FAQ sectionso that they're
available as well.

Development Review Application Update: The buildingelevationview from Chester St has been presented
and a full elevation of the Chester St facade has been shared with the community via the website. The
questions of this meeting have been summarized and posted to the Q&A section on the website.

Q (Lance Davis): Hey Welch on that on the Chester Street facade - you and others mentionyouknow the
opportunityfor publicartin spacejust as putin therethe garage door, something that we're looking at
Therelookslike thereis a good bit from obviouslyit’sjust ashared wall and, you know, there’s, there'sa
bunch of code considerations. And had there already been conversationsyet orisit part of aor there
might be an opportunity foralarger muralthat go offin those spacesto the extent thatyou seeit? l am
not sure how visible out of...

A (Welch Liles): Yeah we have not had any and we started to identify opportunitiesand agree | think that
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thisis afantasticone.We have not had any, you know, specific conversations with artistsyet and | think
that would really kind of start, youknow, furtheron in the project once everythingisreally locked in on the
facade but we've had somereally great conversations with the Arts Council, you know, some of the High
School Projects showed and would definitely looked to bringalocal artist for all those opportunities. So,
we can certainly keep the neighborhood up-to-date on that and thensome other neighborhoods where
we're working, somethingthat’sfunhasbeen, there’ssome rolling mural opportunitiesand so about every
two yearsyou can change themout. Thecity kind of votes on what stays and what the opportunities are,
andwe don’thaveafullprogramin place but we've donethingslikethatin the past andit’'skind of fun to
keepit vibrant and make sure that, you know, new artists are gettingan opportunity, youknow, just really
highlightingdifferentartistsand potentials.

Response (Lance Davis): Thank you. | personally | think that'd be a great idea. More of a quick clarification
onthatsidethatyou'reonright now. | thinkthatyousaid that that’sjust astreet view, | take that thisis
intended to be sort of standing on Chesterlooking down towards Herbert, the curbsaren’texactlyto the
corner here.lsthat theintent of whatyou'retrying to...

A (Welch Liles): That'sright. So therightside you get asense of the corner view from Chester Street even
thoughit'snotafull, full elevation view of Chesterbut there’swindows giving you an indication of the size
and locationsand we'llmake sure we'll follow up with that full elevation. We just kicked out of the slipper
of it fromthisview.

Development Review ApplicationUpdate: There have been conversations with the Arts Counciland the
community hasbeen kept posted about anyupdates. A full elevationview of Chesterhasbeen shared
with the community.

Q (Marcie Campbell): I'm also interested in what sort of affordable rents will be given to independent
retail businesses on the ground floor. Excellent job on the existing post office buildingand | love that you
broughtin the high school students.

A (Welch Liles): So again, so the two small retail bayson Elm street have been marked for affordable rent
andthat’d be below market. The rest of the spaces will remain at market and then again, you know, we're
working again with several existing tenantsand to alot of, of local groups, you know, to eitherrelocate or
take other spacesthat would bein line with current rents.

Response (Lance Davis): And on that Welch | confess | haven'thad a chance to circle back with someoneto
get their perspective but we, you know, therentson those EiImstreet spaces, that’sjust something you
anticipate goinginto adiscount withthecity.

A (Welch Liles): We can, yes. | think we can commit to a discount to market rates with the City.

Response from (Lance Davis): Thank you.

Development Review Application Update: There have been discussions with several existing tenantsand

local groupsto reach better informedrelocation or other spatial arrangement decisions.

Q (from Chat): How do you intend to message on project updates and potential issuesto the residents and
businesses?
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A (Welch): So right now we currently have the project website which is 7thspokesomerville.comandit’s
been used right now mostly from a design perspective to inform meetings such asthis. | think our intent
would be that asthisevolvesyou can continue to get updateson the project there and then, you know, if
we do commence constructionit would be able to provide live updates of things, you know, if thereisa
potentialroad closure forthe time being or something like that could help keep neighborsinformed as
thingsare moving forward and then same too, you know, with leasing momentumfora new restaurants
or tenantscoming to the upper floorsthingslike that. We'llkeep everyone up to speed with what'’s
happening.

Response (Lance Davis): Welch and to that point thankyou, the website hereis a great resource, but
would it be possible to include just more on the website so you have, you know, the UDC submissions that
aretop publicbut I'll be the first to admit the city’s website finding that stuff can be a bit challenging -
even for those of usthat work forthe city. You know would you all be willing to be fully transparenton
that to have that coming to meetings with the UCD here and any other publicdocumentsthatwe might
want to takealook at.

A (Welch Liles): We posted some additional information thismorningand we’'ll certainly post thisentire
presentation foreveryoneto reference asafollow up andthen if any additional viewsfrom, | think we
have the wind wake study, we have shadows studies. We'll be sure to post everythingand maybe we can
provide a kind of a summary of documentsso it is easy to see what’savailable.

Response (Lance Davis): That would be great. | appreciate your collaborationon this. |, and my colleagues,
aretryingto kind of changethingsandthe way that this project would happenin thecity in terms of folks
being able to access them. It shouldn’t bethat we havetorely on you allto do this. We should build on our
own city capacity. We are working on that in the meantime. In the meantime, we appreciate you allin
doingthat.

A (Welch Liles): We're happy to share. | mean, there’sno surprises. We want it to be a building that
everyone comesto. That'sthe point. We want it to be something people are excited to visit and so the
feedback’s helpful.

Development Review Application Update: The presentationsslides and recording along with additional
views, the wind and shadow studies have been uploaded to the website (7thspokesomerville.com).

Response (Lance Davis): Onefinal point and | say this probably just because, you know, it’s, everythingelse
I've said, you know | don’twant to say to my neighbors, asyou go throughthat last pages of the UDC
process, remember what you're hearinghere tonightbecause there are some examplesthat I've seen
recently where UDC has some views that maybe aren’t entirely aligned with the feedbackyou got fromthe
publicand at the end of the day, my perspectiveis, we should listen to the publicfirst. You know, | have
been to the extent that maybe the UDC worksthingsthat might accomplish their requests or they address
issues that we'reraised heretonight and that'swhy the transparency of having those documentsup on
the website is important so that people can see particularly if there are changes made through the UDC
process, people who can see it and raise questionsand say maybe we don't like that. Maybe we liked it
better thefirst time and you hadit right. That may not be the case here and hopefully the UDC will do
nothing but makeit even better. But, | just want to put thatout therethatthere can be somefrictions
sometime between, you know, with the neighborhood feedback they provide and the feedbackthe UDC
has.

A (Welch Liles): So, no we would definitely take thisinto consideration and youknow like | said earlier the
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folkson thiscall arethe onesthat we expect to be visiting the shops here you know on a daily basisand
sitting in this plaza and so that feedback isimportant.

Q (Aaron Weber): | may have misread the slide the texture portion of the fagade option, isn’t applied on
thesurface of the plaza correct? Isitimportantto keep it smooth fora wheelchair to use?

A (Gautam Sundaram): Yes, that iscorrect. Thetextureisnot applied to the surface, to the paving surface.
The paving surfaceissmooth andis an ADA compliant surface, allthe paving materials.

Q (Matthew Griisser): Hi,can you hear me? Yeah first | want to say | am broadly supportive of the project
and mostly like what | was seeing. | appreciate that there will be more going on on Herbert streetand Day
street. | agree with the comment | believe by Chrisearlier about the top of the building.| think it would be
nicer if there’smaybe a bit more detail or something going on up there. | think that would make the brick
side of the building less monolithic. | think my, you know, the main thing | am certainly worried about with
thecurrentrenderingsthatl’ve seen is you know when yougo to the current plaza asit is in Davis square
you can very easily see what all the businessesare there. What are the signsthat stick out along the
corridor,they havethemup along the facade on the frontbut in the kind of current design it feelslike
they'rereally going to bel mean literally overshadowed by the portion of the buildingsticking outand it
seems to me that'll be difficult to really feel that they're wellintegratedinto the square because I'mjust
curioushowyou guysare thinking of thatand that'smy main concern about it.

A (Welch Liles): Sure.| can appreciate that and we focuson retail day in and day out and understand
those needsand thevisibility is very important. We have not shown signage as a part of thisyet because
that whole packageisstill being developed and | think we'llkind of go through a separate approval
processand it’'sroughly, roughly laid out, but we willhave a new monument sign. | envisioned the tenants
having both wall signs and blade signs so they have that visibility and thenyouknow we've also provided
some flexibility for each one to youknow provide some color and activation at their storefrontsat the
facade.Soit just hasn’t been fully vetted yet aswe’ve been working through the building design and kind
of finalizing that so thatwe can then really informthe final signage plan.

Response (Matthew Griisser): Alright, yeah that makes sense to me. Yeah | would like to see a plan.l am
not sure who that needsto be worked out with thatdoesallow the businessesto feel individuated from
the building asa whole and not sort of just like small vs big shopping.

Development Review Application Update: The buildingdesign hasbeen furtherdeveloped so that the
final signage plan can be really informed.

Response (Lance Davis): Thank you Matt. That's a great point and it’'ssomething thatis so, take a step
back, so when the city did sort of walk-in meetingsin Davis square | mean looking at thisexperience one
of the thingsthat wasidentified most frequently was, | don’t exactly how they’d actually putit, but |
remember it being sort of the differentiation between the storefronts, right? It doesn’t look like one big
building and | kind of thank you. More thanjust signs and signage | think without putting wordsin your
mouth,what | heardyou sayingis, if the actual physical spaces appear to be more or less than just

a wall of glass and three separate spaces. One of which was Starbucks and those two other locationsand
you know, can be it done beautifully? I’'msure, right? And you all are professionals at seeing these things
ondrawingsanditsactually conceptualizingit.| know I'mnota, | look at thingsand | realize how that’s
goingtolook atthevery end. That’swhat | also one of my sort of reactions wasthat sort of wall of glass
doesn’t feel like a very thing that people like aboutDavissquare. The other side of EImstreet in particular
is frequently noted asbeing a model for the pedestrian experience. Lots of those shops, thatiswhat we
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base the small business overlay with the small retail/commercial space zoning amendment on based on
those metrics. So having the actual spacesis important ‘cause asyou pointed outthat'swhat helpsyou
keeptherentsdown andin thiscase actually we've been below market, which isgreat. The actual physical
feel of on having anindividual shop space | think islost in what | am seeingis what | aminterpretingis
what I'mseeing. | think it's part of what Matt's pointis as you go forward throughthe design process| kind
of ask you to bear that in mind that might be adjusted to the design if there’sopportunitiesto do so.

Response (Matthew Griisser): Yeah and I'd say | pretty much agree with that.

A (Welch Liles): We can definitely take thatinto consideration and seeif there’s maybe some more
surrounding and mutual areasthat can be then modified by tenants, youknow, to be alittle moreinline
with branding and their character.

Response (Lance Davis): Let me be clear. Eveniif it’'snot in modular design just to physically break up those
spaces.

A (Welch Liles): Sure.

Response (Lance Davis): You don’t have large detailson the slides. It lookslike it'sa wall of glass and |
think that to meisoneof thethingsthat jump out. So you can take out glass, right? But if those spacesare
differentiated alittle bit more, | think it would keep that sort of walk down the street there are lots of
different options - your brain differentiatesit that way. Asopposed to just a wall of glass. Your brain
greetsthosetwo thingsvery differently.

A (Welch Liles): We'll definitely look intothatuntil we can do the kind of bring back the engagement. And
then Raisa pointed out thatthe signage plan thatl mentioned earlier would be a part of the submission as
part of the complete application and so that will be made available, and we can post it publicly as well on
thesite and follow up with that information.

Q (JoeKislos): Hey | am Joe. | live on Herbert street, basically essentially directly acrossyour phase two of
your building. | got a couple of questionsand comments. The first one is on sidewalk width. So, the
sidewalk the side of Herbert Streetthatyourbuilding would be on, the sidewalk thereis actually pretty
narrow right now. It has parking meters, it actually has an enormous telephone pole that supplies most of
the power to Elm street. So if you're activating Herbert street assort of retail shopsisit yourintent to
expand that sidewalk? Areyou gonnamove the parking meters? Are yougonna put the wirelines
underground? So in most of your renderingslook like it's a beautiful pedestrian walkway butit’sactually
quite narrow. So, | walk up and down and almost daily and | often stepinto the street just to get around
when other people with itscurrent pedestrianload and also it lookslike you're putting in trees. | can tell
you there’s probably not alot of space there right now. Almost you're settingyourbuilding back., So I'm
just curiouswhat yourintentthereis. Like Larry | also have some concernsabout thatthatloading bay. |
really wonder if you could get a WB67 to actually pullin there.So I'm a little worried that if, there’s a small
loading bay, what'sgonnaend up happeningisthey’re just gonna double park on Herbertstreet like they
do now or you would just wheelthe dumpstersinto middle of the street to empty them, which ishow it
worksright now. So,I'd be very curiousto see what the driving flowis going to be but getting back to my
pedestrian safety concernl would be very worried abouta truck backing outof thatparking garage
becausel, literally last week someone backed out atruck and hit the fire hydrant. So, if you are going to
activate thisspace for a lot more pedestriansand you’re backing a semiout, | can walk, | can tell you from
my window lookslike a threering circusout theretoday andit’sreally noteven activated for pedestrians.
So,l am very concerned about the logistics, the loading bay and also just the pedestrian density that's
going to be added. If it’'s not widened and really thought through assort of a primary concern. The last
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comment is actually morefor Lance Davis.| do think it's probably a legitimate concern thatthere’sa multi-
year build going on here, a multi-year going on, build goingon the skate project at the same time, but
Davis Square couldn’t really support that. So, I'd be curiousif there’s something to help mitigate that or if,
if therereally isn’t the possibility that both of them could be going on at the same time.

A (Lance Davis): Yeah, thanksJoe. | totally hear youandit'sa point that | raised when | go back to the old
administration with Dalagani, you know, to be cautious. | don’'t know what the right answer is.1 don’t
know if two projectsat once over ayear and a half is better than back-to-back projectsover threeyears.
You know, my first consideration would be we all want to go through and thenthe second would be
from an economics standpoint what makes sense, you know, for a community like DavisSquare. But|
haveraised that they're veryaware of it. The other thing to consider isthat the administration of
informed me yesterday that they are full speed ahead of launchingthe planning processto make EIm
street pedestrianizable whetherit be eventually pedestrianizedis a question that we all will have to
answer throughthatprocessbut | know it’ssomething that's been raised by many people over theyears
myself included. And so, if we are goingto do that when everythingisall tornup nowthat makes
sense. There'sa lot of logistics that will require people much smarter than | amat these thingsto sort that
out butit'sa,you're absolutely right. It’sa question that| haveraised. Also, | see you Welch have any
feedback on that?

A (Welch Liles): | can speak to the street scape portion of it. So, the upper-level plane willbe in about the
same location that the existingwallis now. The storefront will step back lightly. So, it will be a little bit of a
wider sidewalk in that location and we are working with Eversource to burry all of those power linesand
getthoseall for thestreet at thislocation. We shouldimprove that sense and feel there and hopefully
addresses a lot of that. And again we will from a loading perspective, you know, pull that full traffic
impact study which is still in process but can make that available along with the turning radiusand all the
detailthat kind around how that'sgoing to functionin reality.

Response (JoeKislos): Yeah | would question whetheryou haveroomforthetreesthat | see with the
pedestrians.

A (Gautam Sundaram): Yeah we agree. We are working thatthroughwith Engineeringwith the setback
and maybeit’s best to actually make that a continuous sidewalk instead of adding more treesor
pediments and make that a much more clearer circulation path thatis better than what it istoday.

Q (Laura Mariano): Had there been concernsthatthe active loading zone may work and theirneighbor
considerationsbakedin? | know that there’san 8am plusloading zone on Herbert Streetnow. If they're
goingto be coming fromthe street, it will be nice to see noidle signage and enforcement.

A (Welch Liles): | can’t speak to, you know, if there’'s broader conversationsaround the loadingzonesfor
Davissquare andI’'mconstrained to those thingsbut | do know thatthe mobility plan again that we're
putting in together really should address alot of those direct concernsfor this specific potential project
and we will work with Engineeringon dedicating the additional loading zone that'soutside of what's
being shown and don’t foresee those being the case outside of theloading dock areaand | guessany
signage that would berequired for that. And| don’tknow Raisa if there’sbroader conversations being had
aroundthat for Davissquare.

Response (Lance Davis): So, Welch you broke up alittle bit there.I'm not sure, but I'll just continue that
question, but | think I'll addressthe question of the loadingzonesgenerally. And, thatgoesto say that

if it's the decision collectively to move forward onclosing ElIm street off to vehicle trafficmuch or for all the
time. Onesignificant challengeishow folks get supplies. You know that'show these loading zones work
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and so this project hasloading on Herbert Streetmore or lesshow it is now, the project acrossthe street
at least in the most recent direction on thatside and off street loading actually inside the building which is
incredibly helpful. And that willbe one of the challengesthat we have to figure out. At least on my end, Ill
speak more slowly as part of the public process we, yes, we will have to figure out how businesses will
supplies throughout Davis. We need to make it better than we do, than we are now. Both these projects
andtheoneacrossthestreet actually will help that to some degree but there are challenges we'll still
needto solve andthat will be part of the conversation.

Development Review Application Update: In collaboration with engineering, the plaza design has
been studying the setback and the possibility of having a continuous sidewalk instead of pediments. The
mobility plan has addressed many of the concerns around the loading zones for Davis square.

Q (George O'Shea): Can you addressthe noise that the project will generate particularly around the
mechanical unitsand their operation?

A (Welch Liles): Ryan, | knowthatour screeningwill have a sound attenuation aspect and that’s also part
of the wind wake study. Ryan do you mind speaking to that?

A (Ryan Kurlbaum): George, I'litellyou, | am not an acoustician. So, | think the best way to addressthisis
probably to, we can go through the reportand we can publish that Welch when it'sready. We are working
onthat.So, the volume of the noiseis just something that, you know, we're quite familiar with working
with life science projectslike this.In terms of the mechanical operations| think Welch that's probably more
on a tenant-by-tenant basis. | can’t quite speak to that at thistime.

A (Welch Liles): Yeah but | will say to you we'llguarantee that all the screening that'sin place will meet the
sound attenuationrequirements as well for any equipment that’sgoing to be on theroof.

Development Review Application Update: Thereport addressing acoustics and the sound attenuation
aspect is ongoing and will be published upon completion.

Q (Lee Auspitz): My question was, should we call Mr. Lyles George or Welch.

A (Welch Liles): | go by Welch but my first name is George. If you guysjust call me whatever you wantas
long as we haveyour support.

Response (Lee Auspitz): You do have my support with the usual reservations.
A (Welch Liles): Yes sir. Well we appreciate that.

Response (Lance Davis): Well, thank you Welch and Gautam, Ryan, and everyone on team. |, you know, as
| said beforel am really excited about this projects. It’s, it accomplishes one of the boxes| put on my list
when | first took office, which wasfigure outwhy to make that plazajust, all, allthe ways that it'snot good
now and thisgoes such a long way doing that. Just this past week I've been really thinking about 7 Hills
park alot and there'sawholelot of challenges| think we can do better in a whole bunch of different ways
regarding that part, but oneis, how we keep some grassonit. And, you know, have we been ableto move
some of the programming? Possibly we decide to do so to a place like this plazais, you know, couldit even
be a way to keep a moreinviting grassy area over there? So it just has so many different, youknow, ways
that we'llreach and address challengesin the city and | know I've heard from folks for years about too
many banksand chain restaurantsetcthat wantto comein here.l think havingmore peoplein the square
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duringthe day can be a realroomfor businesses. I’d be thrilled to help facilitate the conversation by
putting those below marketrentsandinto acovenant and | actually have some experience drafting that
in the past and | think that would be fantasticand thankyoufor, youknow, hearingthatrequest and
working thatin your plan.I'mreally excited about that aswelland yeah, having more, having more folks
in hereto spend money on our local businesses will make them more viable and help to take the pressure
off of uswho arejust working through every day to pick up the groceriesand the giftsand | think that’s
really exciting, you know. Thatall said, there are still challenges and you heard many of themtoday and
thank you foryour future attentionto try to addressthose. My request is, just areal request, try to keep
that fullup-to-date and transparentas possible. | know folks do go to that and, you know, when the time
goes next week use that email list as well as our abutterslist. The law and reality don’t mesh well when
folksdon't know about stuff.

A (Welch Liles): Sure.

Response (Lance Davis): And, you know, there’s abutters lists work well, you know, with asingle parent,
multi-family housing a few blocks out of Highland Ave they don'treally work so well for a big project like
thisbecause thisaffectsthe entire area, not just the city and, you know, so we'll all contribute anyways
that'sgreat andremember the feedback youheard here and other city folks perfects givingyoul'm
happy to helpremindif you andrefreshed and we also as we go forward, youknow, if there’san issue,
well | agreethat having anin person meeting would have been great. Any of these remote meetings

are easier to pull together. Youknow, if there was any point that we need to have another meeting just to
givefolksan opportunityto review things. If the design changesfor example, it might make senseto do
that just have a big formal regular meeting just so we touch, we touch point.

A (Welch Liles): Sure
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